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1 - v Scope 3.5days
2 - Determine project scope 4hrs
3 L] Secure project sponsorship 1day
4 L Define prefiminary resources 1day
5 | - Secure COre resources 1day
s | m Scope conplete 0days
7 - ¥ lysis/Soff quil 14 days
8 - Conduct needs analysis Sdays
L] = Draft prefiminary software spedifications 3days
10 - Develop prelminary budget 2days

| = Review software spedficationsfbudget with team 4 hrs
11
12 = Incorporate feedback on software specficaions |1 day
13 = Develop defivery timeline 1day

= Obtain approvals to proceed (concept, timelne, 4hrs

14 budget)
15 - Secure required resources 1day
16 = Analysis complete 0 days
17 = ~ Design la.sdwi
18 -‘ Review prefminary software specifications 2days
19 - Develop functional spedfications 5 days

GANTT Control VCL is a versatile tool designed for software developers seeking to incorporate interactive Gantt chart
functionality into their applications. Developed from scratch, this component offers a range of new functions and features,
providing flexibility, interactivity, and innovation in project management visualization. Compatible with various Delphi and C++
Builder versions, including Delphi XE2 through Delphi 12 Athens and Lazarus 2.2.6, it seamlessly integrates into 32-bit and
64-bit Windows-VCL applications.

Atits core, the GANTT Control VCL enables users to schedule and manage project activities through dynamic displays of
tasks, dependencies, resources, and progress. Users can visualize project timelines, track task durations, create task
relationships, manage resources, and monitor task progress efficiently. The component supports multiple Views, including
Charts, timelines, and Resource sheets, offering diverse perspectives and navigational options tailored to different project
management needs.

Moreover, the provides extensive customization options, task type support (Task, Summary Task, and Milestone), task
scheduling modes, constraint management, dependency definitions, and import/export capabilities. With built-in support for
DirectX, GDI+, and GDI render modes, developers can choose the technology that best suits their application requirements.
Additionally, features like Read-Only Mode and Undo/Redo History enhance usability and productivity, making the GANTT
Control VCL a comprehensive solution for project visualization and management within VCL applications.

Key Features of GANTT Control VCL :

1. Developed from scratch to offer new functions and features for flexible, interactive Gantt chart visualization.

2. Compatible with Delphi XE2 through Delphi 12 Athens and Lazarus 2.2.6 for seamless integration into Windows-VCL
applications.

3. Core components include Gantt chart view, flexible table structure, PERT chart view, print-preview, and calendar
module.

4. Enables project scheduling, task tracking, resource management, and progress monitoring with horizontal bars
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representing tasks.

5. Supports multiple Views, including Charts, Timelines, and Resource sheets for diverse project management
perspectives.

6. Offers task types like Task, Summary Task, and Milestone, with automatic and manual scheduling modes available.

7. Constraints feature allows specifying task start and finish preferences, while dependencies enable defining task
relationships.

8. Import/export functionality supports XML files and various image formats like SVG, BMP, TIFF, PNG, JPEG, EMF,
WMF, or GIF.

9. ltincludes a Read-Only Mode for restricting data edit operations and supports standard, 24-hour, and night shift
calendar types.

10. Render modes include DirectX, GDI+, and GDI for optimal graphics performance, and Undo/Redo History enables
reverting changes.
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